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Policy makers worldwide agree that the path toward competitiveness can be achieved through 

the formation of a strong entrepreneurial culture. However, some economic models are still 

rooted in one-size-fits-all entrepreneurial policies that do not respond to the particular needs of 

the business community where they are implemented (Morris, 1998). This could be attributed to 

a lack of understanding of the differences between SMEs and entrepreneurship policy (Stevenson 

& Lundstrom, 2002; Storey & Stevenson, 2005; Isenberg, 2011). Despite decades of initiatives, 

alliances, programs and governmental policies, Puerto Rico’s entrepreneurial environment has 

not been able to evolve according to the demands of local economic conditions. This author 

postulates that the state of Puerto Rico’s entrepreneurial activity responds to public-policy-

related causes. To bridge the gap between the lack of empirical studies or reports that document 

the impact of such policies, the author proposes an entrepreneurial ecosystem model as 

mechanism to describe and analyze the supply and demand side of the entrepreneurial policy in 

the island. The aim is that this framework will help to balance the mindset of policy makers with 

the needs of Puerto Rico’s entrepreneurial community and foster further research on this topic.  
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